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ELCA Region 8�Directors for Evangelical Mission


 Dave Fisher – Lower Susquehanna


� HYPERLINK "mailto:dfisher@lss-elca.org" �dfisher@lss-elca.org�


Helen Harms – W. Virginia-W. MD


� HYPERLINK "mailto:Helen.Harms@elca.org" �Helen.Harms@elca.org�


Phil Hirsch – Metro DC


� HYPERLINK "mailto:phirsch@metrodcelca.org" �phirsch@metrodcelca.org�


Jake Jacobson – Northwestern PA


� HYPERLINK "mailto:jakejacobson77@gmail.com" �jakejacobson77@gmail.com�


Kati Kluckman-Ault – DE-MD


� HYPERLINK "mailto:sisterkt@gmail.com" �sisterkt@gmail.com�


Tim Knauss – Allegheny


� HYPERLINK "mailto:Timothy.Knauss@elca.org" �Timothy.Knauss@elca.org�


Blair Morgan – Southwestern PA


� HYPERLINK "mailto:Blair.Morgan@elca.org" �Blair.Morgan@elca.org�


 Elizabeth Yenchko – Upper Susq.


� HYPERLINK "mailto:eyenchko@uss-elca.org" �eyenchko@uss-elca.org�





























Open to read more about opportunities in outreach ministries!
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Church Grows!








Is Mission Development/�Redevelopment right�for you?





Professional Discernment
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Now is a good time to prayerfully consider your call to ministry.  Is God calling you to use your gifts to reach out to help build new churches or to revive struggling congregations?  Please call if you have any questions or wish to discuss your professional discernment.
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Are you being called?





Professional Discernment                              Mission Development                                    Redevelopment
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� HYPERLINK "http://www.elca.org/outreach/fast/" �Go . . . Make Disciples!��With millions of people without ties to any Christian faith community, the United States and Caribbean is a major mission field. Please partner with us as we develop new mission starts and congregations and assist existing congregations to become mission outposts.





We look for people who . . . 


Draw others into Christian community, respond to need with care, proclaim the good news of Jesus Christ, and nurture others and self.


Want to draw others into ministry. Want to build relationships and community.  Want to reach out to the unchurched, marginalized and alienated, and have dreams for what the church can be.


Demonstrate a strong Christian faith, are flexible and resilient, are motivated self starters, and are committed to a growing ELCA.


Focus on invitation and vision, model and support servant leadership, involve others in rethinking ministry, and utilize the gifts of the Spirit to bring others to Christ.


Are excited by Jesus’ call to ministry, use their God-given gifts, become catalysts for transformation, and work with all, regardless of race, culture or sexual orientation. 








You’ve Been Reflecting…


"Where in ministry should I focus?" You’ve been wondering, "Is a new ministry opportunity just around the corner?" You’ve been asking, "Where does God want me to serve next?"�Maybe we can help!








� HYPERLINK "http://www.elca.org/outreach/resources/greetings.html" �Our Overall Mission��To start new congregations and renew existing ministries in order to grow the church and make devoted disciples of Jesus Christ. 





What is Mission Development?


With an urgent commitment to reach the unchurched, the unit for Evangelical Outreach/Congregational Mission, in cooperation with various partners, multiplies the number of new ministries and congregations started by the ELCA.  While Lutherans who have moved to a new community are always sought and warmly welcomed, the predominant focus of new congregations is to invite and welcome those without an affiliation with a Christian faith community.


Start new missions and congregations


Support new and renewing Congregations 


Build Churches


Hospitality


Partner with related ministries


What is Redevelopment?


FACT: Almost 75% of ELCA congregations have plateaued or are declining in participation.�FACT: The ELCA has lost over 100,000 members since its inception.�RESPONSE: New congregations are certainly instrumental in reaching unchurched people. Another key to helping the ELCA grow and reach out to our world is the revitalization of existing congregations into mission outposts.��Turn Around Congregations offers an opportunity to refocus on mission/ vision and plan for ministry in a new day. For congregations that have plateaued or are slowly declining but without dysfunction and internal conflict. Transformational Ministry calls for major changes in congre-gations in small or dysfunctional systems (of any size) for a long time. Old patterns of ministry and behavior may need to die in order for new life to flourish.





Learn even more at:www.elca.org/outreach








